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1. The Crganizational Structure of the Polish Railway Systenm

‘a, The Polish railroad system has, since the early summer of 1245, been
under the jurisdiction of the Ministry of Communiecations (Minlsterstwo
Komunlkacal) headed by Roman Rabanowski, a Polish engineer expert.
Rabanowski is offieially & member of the Democratic Party (Stronnictwo
Demokratyczne) but is actually a tool of the PPR and of the Soviet Ceneral
Rumiancev within the Democratic Party.

b, The Ministry of Commmications has control over the following:
a8, Railways
b. Inland navigetion
¢, Motor traffic
d. Civil air traffic
¢. The railway traffic system is organized to form six large districts as follows:

1,) 1st District, the Southeast (I-szy Okreg, Poludniowy Wschod), consisting
of the voivedeships of Krakow, Rzeszow with Frzemysl, Lublin, and part
of the voivodeship of Warsaw, The distriet office is in XKrakow,

2.} 2nd District, the Scuthwest (II-gi Okreg, Poludniowy Zachod), consisting
of the voivodeship of Silesis and Lodz and part of Warsaw voivodeship.
The district office is in Lodz.

3.) 3rd District, the West (III-ci Okreg), consisting of the voivodeships
of Poznan and Szezecin and paris of Bydgoszes, Gdansk, and Warsaw
voivodeships. The district office is in Poznan,

Le) 4th Distrist, the Northwest (IV~ty Okreg, Polnocny Zachod), consisting
of parts of the voivodeships of Gdansk, Bydgoszcz, Olsziyn, and Warsaw,
The distriet office is in Gdansk,
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5,} 5th District, the Northeast (V-ty Ukreg, Polnocmy Wschod), consisting
of Bialystok volvodeship and part of Clsztyn and Warsaw voivodeships,
The digtrict office iz at Olsztyn.

6,) 6éth District, Warsaw (VI-ty Ckreg, Warszawa), consisting of & smell
part of Wersaw voivodeship immediately surrounding the eity of Warsaw
and extending west to Bednary-Skierniewice, north to Hasielsk, east
to Mingk Madowitekl, and south to Warka-Nove Miasto. The district
office is in Warsaw,

The first five districts are arrangedrradially, each adjoining the 6th
District of Wearsaw, The l1lst, 2nd, ged 3rd Districts are divided into sub-
sections as follows:

1.) 1lst District - offices et Krakow (Byrekcja Krakowska) and Lublin
{Kyrekecja Lubelsks),

2,) 2nd District - offices at Lodz Dyrekcja Lodzka), Katowice (Dyrekeja
Katowicka) and Wroclaw (Dyrekejas Wroclayska),

3.) 3rd District - offices at Poznan (Dyrekcja Pognanska) and Szezecin
{Dyrekcja Szczecinske),

The name "Okreg® {district) is new in the organization of the Polish traffie
gyatem and indiestes the present military character of the Railway CGffices,

The @dstrict chiefs are Soviet officers exclusively, mostly in Soviet uniforms,
Approximately 30 to 4D persons are employed in the district offices. Most
of them are officers, and some are Poles who have returned from Russia,

From the point of view of an expert, the organization and efficiency of the
present railway system are much the same as beffore the war,

In each railway office there is a Mllitary Transport Section (Wydzial
Tranaportow Woiskowych), which receives its orders from the Disirict, These
sections are controlled by the Army, and section chiefs up to the predent
time have been Soviet officers in Polish uniforms, Trustworthy Polish
Commnlists are in Russian training for this service and should take over

the management of the Military Transpor® Sections before the end of the
year, The reét of the staff are Polish militery personnel, with the ex-

ol JL

Ground Eauipment (Tracks, Buildings, etc,)

1)  There have been no broad=gauge (Russien) tracks in Poland since 28
November 1947, On that date the last brosd-gauge track, the "South
MagkEtral® line between Krakow and Ivov, was changed over to standard
gauge and vag turned over to pullic service,

2)  The Polish railreads were badly damaged during the war, and in socme
repions (the environs of Warsew, Poznan, Gdansk, Bydgoszez, and
Késlin) more than 90 percent of the railrogds were destroyed, The
demage in Silesia amounted to only 18 to 20 percent, The Russians
destroyed mich that wes left after the war, Ralls and equipment vere
transported to Russia, buildings and storehouses were burned, and
bridges were demolished,
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3) The greatest damage done by the Russians was in the followlng areas:

2) Bast Prugsia - 3,000 kilometers of rails destroyed, as well as
bridges and buildings,

b) Gdansk and Gdynle areas, Pomorze and the coastal area - 90 lm of
rails destroyed.

e) Northesst Line (Berlin-Kﬁstrin—Kreuz-Schneidemﬁhl)- Two of the
three tracks between Kiistrin and Schneidemthl were removed and
sent to Russia, The Mgildings were burned and some bridges destroyed.
The remeining track is used by the Soviet Army ané for the trans—
portation of freight,

d) Bialystok voivodeship - 200 lm of rails are not in serviceable
condition,

e) South Polsnd, near Slovakia - The narrow-geuge tracks have been
removed,

£) 8ilesia — Only 180 km of track were destroyed,

L) The damage sttributable to the Russians was done in 1945-46, “ince
that time 80 to 85 percent of the tracks have been rebuilt, 65 to 70
percent of the buildings reatored, and 55 percent of the storehouses
repaired,

b. The Vistula and Oder Bridges

1)  The Vistula is the largest river in Poland and at the present time
is a preat hindrance to traffic because of the destruction of many of
the bridges over it. ¥From Krakow to the mouth of the river thers were
17 bridges, including 11 railwey bridges, before the war, Locations
and present condition are as follows:

8) Krekow — Two reilroad bridges and one bridge for other traffic which
existed before the war are still in use.

b) Sandomierz - One railway bridge, 1ittle damaged and already repaired,
¢) Deblin = One railway bridge, slight damage elready repaired,

d¥ Warsaw - Four bridges, ineluding two roilyay bridges, All were
completely destroyed. In 1947 two were rebuilt, one (the Poniatowski
bridge) for "carriages" and foot traffic, the other for rail trafiic.
fwo bridges are to be bullt by the summer of 1949, On of these
will be for treins, the other for other traffic.

@) Plock - There was one bridge for motor wehicles and foot traffic,
This was & wooden bridge on iren and conecrete piles. It was badly
demaged and is not yet rebullt despite a statement of the govern~—
ment to the contrary,

) Wloclawek = One bridge for vehicles end pedestriang, badly dameged
and not yet repaired,

32
pas

Torun - (ne two-track railway bridge. One track was repaired last
year, Une bridge for other traffic has not been repaired because
of lack of material,
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h) Fordon - The oune bridge, which was used for all traffic, including
trains, wes badly dameged bub has been nearly 100 percent repaired,

i) Grudziadz - There was one bridge for all traffic, Its present
condition is not known.

j) Tezew (Dirschau) - The one bridge which was for all traffic is in
uge, but hae not been repaired to its pre-wer condition.

Several ferries crossing the Vistula accommodate all types of trans—
port, There is a railroad ferry near Kwidzyn (Marienwerder), south-
east of Gdansk,

Plans have been completed for the construction of a motor vehiele and
pedestrian bridge to be constructed near Chelm and Swiecie, north of
Torun,

Little aconrate Informetion 1s available concerning bridges crossing
the Oder, Peland's second largest river, The bridges in Poland are
known to be WHedSE] though not completely repaired, Where the Oder,
in its widest part, foims the Polish-Germen frontler, the bridges
have not beeirestored to their pre-war condition,

The large bridges at Frankfurt s/Cder and Khstrin have been rebuilt
by the Russians with German help and are now open for railway trans~
port, The Polish povernment is erecting a bridge over the Oder,south
of Szezecin near Podjuchy, This bridge, which is for all types of
traffie, was seheduled for completion this vear.

Bridges on the San and Bug rivers, which form part of the Polishe
Russian frontier, as well as on the Narew, Warta, and Beryez rivers,
have been destroyed and are not more than 50 percent repaired, The
reconstruction of these bridges is incliuvded in the next SixYear Plan,

c, BRollinz Stock

1)

R)

3)

Some of the Polish fectories which engaged before the war in the manu-
facture of rolling ctock were undamaged and have inereased their
capacity sinece the war, The large wagon end locomotive factory at
Wroclaw=-Grabowek (previously German ovmed) wsg neither destroyed or
looted, This plant, with an efficient staff of experts, was sble in
1947 to deliver 10,000 coal cars, with coal, to Russia as war compensa-—
tion, Polish needs are, however, not satisfied. Large stocks whieh
were captured at the Wroclaw=Grabowek plant have been confiscated by
the Russians but have not been removed from Polsnd,

It wag planned to sell abroad ceptured German locomotives of tha T=i44
type, In an effort to obtain dollars, these new locometives were to

be sold for $4 per kilo, This plan was not suceessful, end the locomo-
tives have been sent to satellite countries, ineluding Yugoslavia end
Rumania, in exchange for other goods. 1In the summer of 1948 Poland
attempted to sell locomotives and various tﬁpes of cars to Argentina
and still hepes to do so.

Shipyard No, 2 et Gdansk and the shipyard at Elbing ade ddlivering new
locomotbives and cars ofvarious types and are also making repsirs,

The locomotive factories H. Gegiélski of Poznen and Zieleniewski of
Krakow were nationalized in 1948. HMore than 7,500 workmen are emploged
in these two fectories,
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3. Ireffic

a, Passencer Traffic

1) Poland now has five frontier passage points as follows:

2) Horth - Cdra-Pert (Sterkenhorst) opposite Swinemtinde, situated on
Wollin Island, Thig is the arrgval point of the ferry
B Drotining Vietoria®",

b) Fast = Brzesc (Brest) on the Bug river, This is a station on the
Berlin-Pognan-Warsaw-Brzese reilroad, The last Polish station
ig Terespol, situsted on the west bank of the Bug river,

¢) South - Zebrzydowles, on the Warsaw-Czestochowa~Katowice-Zebrzydowice
railvay.

4) 8outh - Mledzylesle, on the Odra-Port-Szezecin~Poznan~Wroclaw railrosd,
This line is for passengers in transit to Czecheslovakia,
Passengers bound for Hungery, Yugoslavia, Rumenia, and Italy
mist take the route through Zebrzydowlce,

e) West — Frankfurt a/0der on the Berlln-—Poznan-Warssw railrocad,

2) A simth passsge point is located at Forst, Germony, on the Nelsse river.
This station is on the Wroclaw-ZagenwForst line and 1s used only by Russisns
and Germans, There is one train daily in each directicn,733 from Zagen
and 734 from Forst.

3) Each dey one train travels from Berlin to Russia via Poland and from
Russis to Berlin., This trein is for militery personnel only., The train
from Russis is mumbered 1301 and leaves Warsaw at approximately 1600 hours,
The trein from Berlin is number 1302 and srrives in Poznan from Berlin at
1500 hours, German soldiers and officers trevel in these trains, as well
as some civilian Commnists in transit to Russia,

4) Twice a week a Soviet military train travels from Legnica to Russia and
back vie Wroclaw-Poznsn-Autno-Wersaw-Brzesc, All Soviet military personnsl
etatloned in Poland must procesd to Legnica in order to také this train
for trevel to Russia, Soldisrs from Russia destined for Poland arrive
at this station, The numbers of these trains are not known,

b, Freight snd Military Transport

1) The reilwey line known as the South Magistral (8ilesia-KErakow-Lwow line)
has one track of broad (Russian) geuge and one track of normal geuge
from the Rusrian station of Medyka (east of Przemysl) to Lwow. East of
Luwow both tracks ere of normal (sic) gauge. This line is used exclusively
by the Russiens, to trensport goods. from Silesia and Czechoslovakia,
Approximately %4 to 52 trains travel east on this line every dey. They
consigt of 42 to 56 cars each, and two locomotives are often used. Each
car hae a capacity of from 20 to 30 ions. An averege of 32 to A0 t#eins
enter Poland from Russia every day., They are frequently empty and are
then mede up of as meny as 70 cars,

2) During the summer the Russlans sent large quantities of war material to
Polend, Czechoslovekie, and Germeny. There were few troop transports.

3) There is nc frontier traffic in the area south of Przemysl or between
Przemysl and Brzesc nad Bugiem, The Russiang have closed the frontier
with barbed-wire entanglements and high tension wires gpd have set up &
careful guard, using obgervation towers and dog pmtrols,
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4) The railroad from Berlin to Brzesc, via Poznan, Kutno, end Warsaw, is
normel gauge track to Brzesc on the east bank of the Bug, Railroads
going east out of Brzesc are broad gauge, and all the necessary shifting
and changing of cars is done at this station, Russian military trans-
ports ase this line from Brzesc to Lukow, Poland. From Lukow such
transports are directed scuth to Lublin or Beblin end north to Siedlce~
Melkinia, There is less traffic from Wersaw to the west,

5) The Wilno-Grodno~Bialystok railroad i s used for most troop transports
from Russia to or through Poland, War material is elso transported over
this line, It is 2lso used to send Polish goods, mostly eoal, to the
Baltie States, and factory products and installetions from Germeny to
Russia, This railroad has two tracks of normal gauge to Grodno, which
is the stetion for shifting to broad gauge tracks, A4s many as 42 trains
travel this line every day in both directions., Each train consists of
from 38 to 45 cars, HNone of the frains carries passengere.

6} The Siedlce~Ha jnowkastolkowysk line previously had two tracks, but one
was removed by ihe Russians, It is normel-gsuge track as far as
Wolkowysk on the Soviet slde, which is the station for shifting, The
number of trains on this line could not ascertsined, but is Wsmed for
the transport of troops and war material, as well as for other goods,

7) The East Prussian reilroad from Goldap on the Polish side to Eiflcuhnen
on the Soviet side has been destroyed,

8) The Insterburg reilway from Russia through Gerdsuen to Olsztyn, Polend,
consigts of two normal-gauge tracks from Poland to Gerdeuen, where it shifts
to broad gauge, This line is used for sll types of military transport
and for goods in transit from Germany to Russgia, During the past summer
it was frequently used for troop transports, including the German "Paulus
Army",

9) The rallroad from Elbing (Polish East Prussia) consists of two normsle
gauge tracks from Breniewo to Kénigsberg, where it changes to bobed
pauge, This line, which rums through Tezew (Dirschau), Gdansk, Gdynia,
Slupsk, Stolp), Koszalin (Kbslin) or through Tczew and Pila into Germany,
is one of the lines most used for Military and goods transport between
Germany and Russia, There is a two~track reilroead, During the past
oummer, it carried each day more than A0 trains of 36 to 42 cars each,
in both directions.
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